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On August 29th, Google rolled out yet another change to their online advertisement settings, 

specifically with ad rotation. The real question is — what does this new change mean for you, your ad 

budget and your ad performance?

What to Expect This Fall: Enhanced Algorithms

Google referenced a heavier focus on machine learning. 
According to Google, this new method will create better 
data for determining which ads are most relevant.

Google’s Notification, Explained

In Google’s August 29th email to all AdWords customers, 
they noted that there will now only be two ad rotation 
options available: “optimize” and “rotate indefinitely.” 
Optimize, they say, will use machine learning to produce 
ads that are predicted to have better performance than 
others in your campaign, while “rotate indefinitely” option 
requires little explanation — ads will be evenly displayed, 
indefinitely.

Getting answers (What does “optimized” mean?)

Optimize is a subject word, dependent on the specific 
network being utilized: Search versus Display (note: the 
Search Network is the text ads showing up on google 
searches, while the Display ads are image advertisements 
displayed across the Internet). The only factor optimized 
in the Search Network is clicks. They claimed to be 
optimizing conversions for Display ads, however.

Display ads currently are known for having substantially 
lower conversion rates, their true benefit stemming from 
bringing an increase in brand awareness, which brings 
the risk of paying a lot for clicks for very few conversions. 
So, if the optimized conversions mean a more successful 
Display Network, this is a positive outcome.

How Your Company Should Handle These 
Updates

There are a few steps you can take to ensure your ads 
fare is as well as possible in the pending changes.

The first of these is to take a second glance at your 
campaign’s bidding strategy. There are many bidding 
features in AdWords that should be taken advantage of 
to ensure a successful campaign, especially now that the 
data from such bidding strategies will be utilized even 
more by the coming “machine learning.” Such features 
include enhanced cost-per-click, target return-on-
ad-spend, maximized conversions, or target cost-per-
acquisition.

Another factor to consider is how often your campaigns 
are being reviewed by an actual person for quality and 
accuracy. This is necessary in order to weed out the 
low-performing ads and to further enhance the high-
performing ones (ones with low conversion costs, high 
click-through-rates, and best ROAS). Play around with 
your ad’s wording to see what truly resonates with your 
target audience. Regularly try a few A/B tests to see 
which tactics are the most successful, but do so while 
keeping the high-success ads up and running at all times.

Manual reviews are only effective, however, if they’re 
done on a very regular basis. Consistency is key when 
cultivating a successful AdWords campaign. If you don’t 
check the account regularly, you could completely 
misread flags that are severely harming the ad group’s 
success rate. Further, local events could have an impact 
on your ads’ performance.

WHAT DOES 
GOOGLE’S UPDATE 
MEAN FOR ADWORDS 
CAMPAIGNS?

Article sourced from: https://martech.zone/google-adwords-rotating-ads/



FEATURED 
INSTALLATION

 Page 3

“I’ve always believed that if 

you put in the work, the re-

sults will come.”

 — Michael Jordan

Business 
Quotes

“You have to fight to reach your 
dream. You have to sacrifice and work 
hard for it.” 
— Lionel Messi

“I learned the value of hard work by 
working hard.” 
— Margaret Mead

“Concentrate all your thoughts upon 
the work at hand. The sun’s rays do 
not burn until brought to a focus.” 
— Alexander Graham Bell

“Individual commitment to a group 
effort—that is what makes a team 
work, a company work, a society 
work, a civilization work.” 
— Vince Lombardi

“Working hard is very important. 
You’re not going to get anywhere 
without working extremely hard. ” 
— Jonas Salk

“Thinking is the hardest work there is, 
which is probably the reason why so 
few engage in it.” 
— Henry Ford

“Problems are only opportunities in 
work clothes.” 
— Henry J. Kaiser

Check out this installation at the University of South 
Carolina by our Grand Format team!

Vinyl wraps installed on elevator doors 

Team tunnel graphic - mesh banner mounted on custom hardware frame 
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>   Your Photo Here   <

>   Your Name Here   <

» Venus and possibly Uranus 
are the only planets that rotate 
clockwise.

» A bowling pin needs to tilt only 
7.5 degrees to fall.

» One in every four Americans 
has appeared on TV at some 
point in their lives.

» In 1855, dentist Robert Arthur 
was the first to use gold to fill 
his patients’ cavities.

» The Channel between England 
and France grows about 300 
millimeters each year.

» You’re more likely to get stung 
by a bee on a windy day than in 
any other weather.

» The statue The Thinker by 
Rodin was originally entitled 
The Poet.

» The chemical pectin, found 
in ripe fruit, causes jam to set 
when cooling.

» The most abundant metal in 
the Earth’s crust is aluminum.

» The state of Florida is bigger 
than England.

» Right-handed people tend to 
scratch themselves with their 
left hand. Vice-versa for lefties.

» None of the U.S. presidents 
was an only child.

Did You Know?

CIO TECH TIP

Have you ever noticed how, when browsing the 
internet, you often see advertisements pop up that 
are relevant to items you recently purchased or 
sites you recently visited? This does not happen by 
accident or coincidence. This is the work of cookies.

What is a cookie?
(Not the chocolate chip kind!)

What are they?
A cookie, also known as an 

HTTP cookie, web cookie, or 

browser cookie, is a small piece 

of data sent from a website and 

stored in a user’s web browser 

while a user is browsing through 

different websites.

When the user browses the 

same website in the future, the 

data stored in the cookie can be 

retrieved by the website. This 

will notify the website of the 

user’s previous activity while on 

the site.

Why do they exist?
Cookies were designed to 

be a reliable mechanism for 

websites to remember the state 

of the website or activity the 

user had taken in the past. This 

can include clicking particular 

buttons, logging in, or a record 

of which pages were visited by 

the user months or years ago.

How do you avoid them?
If the idea of cookies is less-

than-sweet to you, web 

browsers allow you the option 

to disable cookies. You can 

often disable them for certain 

websites, too.
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Personalization 
People remember how you make 
them feel and are more likely to 
connect with companies who see 
them as individuals. Your efforts to 
personalize their experience will go a 
long way towards showing your clients 
that they are unique and appreciated.

Remember Their Name 
If you deal with customers on an 
individual basis, be sure to remember 
and use their names. When you see 
them outside your business, knowing 
their name is a great way to connect.

Smile 
This may seem like a given, but it is 
so incredibly important to smile. The 
more your employees smile, the more 
your customers will smile. 

Business 
Funnies®

When actively seeking to 

engage with customers, three 

things must be included in your 

customer-service training:

Back to Basics

THINK OUTSIDE 
THE RACK

Invitations 
Make sure your customers know they’re invited with a rack-card invite. 
It’s a great size to include photos, plenty of text, and can be placed 
in a matching envelope. It is sure to get noticed amidst the standard 
pile of mail. And with all the room on the back of the card, you’ll have 
plenty of space to include a map to your event.

Announcements 
Let your customers know about your exciting news with a rack-card 
announcement. You can include the announcement with orders or 
simply mail them in corresponding envelopes for a big impact.

Menus 
The perfect size for a dessert or special menu, rack cards printed on 
coated papers are a great way to produce a professional-looking, 
cost-effective menu.

Rack cards are for more than stacking in organized 

receptacles. The convenient size lends itself to multiple uses.
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Get ahead this holiday season by ordering your corporate 
holiday cards early! We have creative card designs to match 

your company brand. We offer:

PLANNING AHEAD: ORDER YOUR 
CORPORATE HOLIDAY CARDS NOW

• Die cut cards

• Unique coating cards

• Custom branded cards

• Custom envelopes

• Variable text cards

• Variable image cards

To order, contact your sales representative or 
email holidaycards@sunsolutionsusa.com
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Make the choice to stop feeling sorry for 
yourself.  
This means overanalyzing every 
decision with an endless list of “what 
if” scenarios. Once you’ve made a 
decision, you have made a choice, and 
you must choose to be OK with it. No 
looking backward and wishing for a 
different choice. Move forward always.

Choose to surround yourself with positive 
people.  
Whether it’s in the workplace or your 
social life, people around you also 
influence you. The more you can stay 
with people who are thinking on the 
bright side, the more you will look ahead 
with a positive attitude.

Choose to take the initiative.  
Initiative is both an empowering action 
and a forward-thinking behavior. But 
initiative is not barreling over other 
people. It must be a positive action that 
is best for others as well as you. 

Choose to experience joy in every 
possible opportunity.  
Joy is contagious, and when you’re 
working with a team overcoming a fierce 
obstacle, it instills inspiration in others. 
This is why we admire many successful 
people—not because of their success, 
but subconsciously we see the joy of 
their success, and that’s what we’re 
attracted to.

Positivity is an integral part of both 
success and leadership.

The Gasp: How to Seize 
That “A-Ha!” Moment 

and Turn It Into a 
Winning Business 

by Michael Prywes

Don’t be fooled by the title 
of this book. If you’ve already 
started your business and are 
well on the way to successful 
entrepreneurship, you will still find 
this guide to starting a business a 
must-read. 

Prywes is an attorney who has 
seen companies with that initial 
spark of passion and drive struggle 
to make their dream a reality. 
He’s watched entrepreneurs get 
bogged down with the seeming 
tediousness of protecting their IP, 
raising money, avoiding lawsuits, 
hiring the right people, and 
marketing effectively. This book is 
a compilation of years of success 
stories all rolled into a guide that 
every business, no matter its age, 
will find extremely useful.

The Gasp will allow you to see past 
your passion and straight to the 
areas of your business that need 
a little help. Most of the time our 
belief in ourselves is not enough to 
reach the highest success. Michael 
Prywes’s book just might take you 
the rest of the way. 

POSITIVITY IS 
CONTAGIOUS

The average adult will make about 35,000 decisions every day, 

from unconscious to very deliberate choices. According to Marcel 

Schwantes with Inc. magazine, there are a few “smart” choices that 

successful businesspeople make every day. 

Books in Review

We would like to thank 

Joni Turnbull 
for 15 years of service!

Enjoy your retirement, Joni! 
We will miss you!
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O C T O B E R  Birthdays

SUN SOLUTIONS IS PROUD TO BE A 

*Please note that anniversaries are recognized beginning at 3 years, followed by 5 
years and then onward in increments of 5.

Ben Taylor
Katherine Neal
Stephanie Butler
Michelle Kelly
Joe Noll

10/07
10/08
10/12
10/13
10/13

Jamaar Holley
Sherry Senn
Wayne Woodyard

3 years
3 years
5 years

Dave Robinson
Tommy Braswell
Michael Holmes
James Hutto

 

10/18
10/25
10/29
10/31

O C T O B E R  Anniversaries

When there is a new hire, there 

are a few things you can do 

to make them feel welcome 

and integrate faster into the 

company culture.

It’s the Little Things 
You’ve heard the phrase “Don’t 
sweat the small stuff,” but in 
this case, it actually is the small 
things that need focus. Where’s 
the coffeemaker and what’s the 
coffee protocol? How do you use 
the phone system? Where are the 
quick lunch locations closest to 
you? These kinds of things are more 
helpful than you think to make a 
new employee feel completely 
acclimated to their new space.

Show, Don’t Tell 
There is already so much to 
learn when a new face joins the 
team. Running down a list of 
things to know is often too much 
information in the abstract. When 
you physically/visually show them 

what you’re talking about, they can 
make the kind of connection in their 
brains that works for the way they 
think and remember. 

The Buddy System 
Giving a new employee a work 
buddy or partner will allow them to 
feel comfortable asking the “stupid” 
questions to someone other than 
the boss. Nobody wants to look 
like an idiot for asking things like 
“Where do I find a pen?”

Shower Them with Swag 
Branded gear is the best welcome 
gift for new employees. Whatever 
you can fit in the budget to give to a 
new team member is a must. Even 
if it is just a pen, the branded gear is 
like being given ownership.

FRESH FACES


